MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting: July 15,2015

L CALL MEETING TO ORDER

The meeting was called to order at 6:30 P.M,
II. ROLL CALL

Members Present: David Heard, Chairman Pro Tem
Ellis Bailey
Bernard Pigeon
Joan Fontes
Stewart Novick
Tom Worthen

Also Present: Derek Sullivan, Town Administrator

I1II. CITIZENS PARTICIPATION

No-one came forward for Citizens Participation,

NOTE: MOTION: Mr. Heard moved to proceed w/ item V. Finance Committee Matters
— A, Re-organization of the Board. Mvr. Novick seconded.

VOTE: Unanimous (6-0-0)

MOTION: Ms. Fontes moved to nominate Mr. Heard as Chair of the FinCom, Mr.
Worthen seconded.

MOTION: Mr. Heard moved to nominate Ms, Fontes as Vice Chair of the FinCom. Mr.
Novick seconded.

MOTION: Ms. Fontes moved to nominate Mr, Ellis as Clerk of the FinCom. Mr. Novick
seconded.

MOTION: Mr. Novick moved that the FinCom accept the slated nominations. Mr, Ellis
seconded.

VOTE: Unanimous (6-0-0)

IV. TOWNADMINISTRATOR’S REPORT

A, FY 2016 Local Aid Assessment.



Mr. Sullivan distributed & briefly discussed the FY 2016 local aid assessment. (Attached as
reference).

B. Parking kiosk revenue.
Mr. Sullivan stated that revenue generated thus far from the parking kiosks is approx.
$61,606.00. He stated the revenue is trending higher than last year at this time by approx.
$10,000.00.

C. FY 2015 books.-

Mr. Sullivan stated that the Town’s FY 2015 books have been closed. He stated that by mid-
August final numbers/figures should be in,

Mr. Sullivan noted that the increase in kiosk revenue may be due to an earlier start this year. He
discussed looking at trending weekly & monthly.

Mr. Worthen asked about a re-evaluation that he heard was going on. Mr. Sullivan stated the re-
evaluation was last year. He stated a ten-year measure & list is coming up. He stated the Town
has two more years left of the ten-year measure,

VY. FINANCE COMMITTEE MATTERS

A. Re-organization of the Board,
Done.
B. October Town Meeting preliminary dates/timelines.
The FinCom reviewed the schedule of Town Meeting dates & deadlines.
Mr. Ellis stated he would like the FinCom to be more pro-active this year at Town Meeting.

Mr. Heard feels it is imperative to become more involved. He feels it is important to provide an
independent review & voice to Town Meeting.

Mr. Pigeon stated the FinCom is the agent for Town Meeting to inform the voters.

Mr. Ellis suggested requesting budgets earlier. Mr. Heard stated putting together a budget is a
long process. Mr. Pigeon suggested department heads come before the FinCom to review
budgets & have the FinCom be satisfied w/ the answers. Discussion ensued.

Mr. Worthen feels the FinCom members should go into the different departments to see the day-
to-day operations & speak w/ the department heads directly in their environments. Ms. Fontes &
Mr. Pigeon concurred.



Mr. Novick asked when the department heads put together their budgets, is there a protocol to
follow. Mr. Heard stated there is not.

Mr. Pigeon stated he doesn’t see in (previous budgets) a transfer of monies at Town Meeting re:
being the contractor for the two districts re: services rendered (tax bills). He feels there should
be a process for this.

NOTE: Mr. Worthen departed at this time.

C. Member openings on the FinCom.

Mr. Heard stated the FinCom is looking for members to join the FinCom. He expressed the
importance of the FinCom. He stated anyone interested in joining should fill out an application.

Vi. ANY OTHER BUSINESS

There was no other business.

VII. NEXT MEETING DATE & TIME

The next FinCom meeting will commence on August 19, 2015 at 6:30 P.M.

M. Pigeon suggested a 7:00 P.M. start to meetings vs. 6:30 P.M, Mz, Heard stated this matter
can be re-visited in the future.

VHI. ADJOURNMENT

MOTION: Mr. Novick moved to adjourn the meeting at 7:05 P.M. Ms. Fontes seconded.

VOTE: Unanimous (5-0-0)

Respecttully submitted,

Kelly Barrasso, Tansriptionist

Date signed: z //Ci / /5

Attest: Q/&W )6M =D,

Elllis Bailey, Clerk
WAREHAM FINANCE COMMITTEE

Date copy sent to Town Clerk: 5;) / é@’/ /5
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